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March 16, 2011 @ Lanier Technical College, Forsyth 
C



Department of Administrative Services (DOAS) -
State Purchasing Division

Presenter:  Willie Moon
 A i t C t M St t i S i I f t t G Associate Category Manager – Strategic Sourcing Infrastructure Group
 Certified Professional Public Buyer (CPPB)
 Georgia Certified Purchasing Associate  (GCPA)
 Joined DOAS June 2007 Joined DOAS June 2007
 Background - 20  years in Procurement
 DeVry University– BS 
 willie.moon@doas.ga.gov
 (404) 656-0931
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Agenda

 Introduction Video

 What is EZIQC/JOC/IQCC Contracting?

 The Gordian Group (TGG) – Jon Held
• Large Team of Contractors• Large Team of Contractors
• Contract Statistics
• Time & Cost Savings
• Transparency & Scheduling Flexibilityp y g y

 Ordering Instructions

 POC Information

 Questions 
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EZIQC®/JOC/IQCC Introduction Video

http://www TheGordianGroup com http://www youtube com/user/TheGordianGroup
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http://www.TheGordianGroup.com http://www.youtube.com/user/TheGordianGroup



IQCC Consultant- The Gordian GroupQCC Co su ta t e Go d a G oup

Presenter:  Jon Held
 The Gordian Group, Inc. (TGG) - Georgia EZIQC® Manager
 30 years experience in the construction industry
 2 years experience with Job Order Contracting
 j held@thegordiangro p com j.held@thegordiangroup.com
 (678) 429-5097
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SWC-90818 Background

Georgia DOAS established a statewide EZIQC® construction servicesGeorgia DOAS established a statewide EZIQC construction services
contract through a strategic partnership with the following:

A national contracting agency specializing in cost effective purchasing
solutions achieved through the leveraging the collective purchasing powersolutions achieved through the leveraging the collective purchasing power
of its national membership.

The EZIQC® Representative – The leading consulting firm in the
IQCC/JOC industry provides independent scope of work development andIQCC/JOC industry provides independent scope of work development and
price proposal review services to all EZIQC® authorized users.

EZIQC Staff Guides You Through the Entire Procurement Process.
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Large Team of Contractors 

 Nine Contractors are Nine Contractors are 
Available to Serve all 
12 State Service 
Delivery Regions

G /• Georgia / Atlantic
• Sorensen Gross
• Centennial

P i• Prime
• Lesco
• FH Paschen

B ki• Boykin
• JJ Morley
• Johnson-Laux
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Contract Statistics

 DOAS adopted ezIQC in October 2009
 Over $23 Million in Construction VolumeOver $23 Million in Construction Volume
 $11.7 Million Currently Active
 Over 400 Work Orders
 50 Separate Owners
 National Guard
 Technical Colleges Technical Colleges
 Universities
 State Agencies
 Counties
 Cities
 Housing Authorities
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Housing Authorities
 K-12 Schools



Time & Cost Savings

Traditional Process: 9 to 15 Months

ezIQC Process: 3 to 5 Weeks (less for emergencies and minor projects)ezIQC Process: 3 to 5 Weeks (less for emergencies and minor projects)

Typical Cost Savings 8-15%
 Competitive Construction Cost

Traditional 
Procurement 

 Competitive Construction Cost
 Reduced Procurement  and Administrative Costs
 No Negotiated Change Orders
 Fewer Claims
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 Reduced Architectural and Engineering Fees 



Transparency & Scheduling Flexibility

Transparent Pricing – You See and 
Review the Back-Up Pricing Details

Long Shelf Life for Prices or Work Orders
• Projects may be scoped and proposals developed in advance of work actually starting.
• Prices are fixed through July 15, 2012
• Prices are the same until the end of the Fiscal Year

No Time Delay Claims in ezIQC
• Remedy is more time
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y
• Liquidated Damages may be assessed on a project by project basis



ezIQC – Start Using it Today

 Simply go to 
http://www.ezIQC.com 

 Enter Your Name,  ,
Contact Information and 
Project Description 

 ezIQC Staff Will Contact 
You and Walk You 
Through the Entire g
Procurement Process
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Where to Find this Statewide Contract
State Purchasing Division – Statewide Contracts

1 Visit the DOAS website at www doas ga gov
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1.  Visit the DOAS website at www.doas.ga.gov. 



Where to Find this Statewide Contract
State Purchasing Division – Statewide Contracts

Hover over the 
State and 

Local section 
of the screen

2 Hover over the State and Local section of the screen
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2. Hover over the State and Local section of the screen.
3. Click on State Purchasing.



Where to Find this Statewide Contract
State Purchasing Division – Statewide Contracts

Click on 
Statewide 
Contracts

4. In the Direct Links section, 
click on Statewide Contracts
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click on Statewide Contracts.



SWC Index for Public

5. To access contract 
information, click on 
the Team Georgia 
Marketplace™ icon toMarketplace  icon to 
access the Login 
screen.  This User 
Name and Password 

Use tgmguest

is generic and only 
provides access to 
contract information.

Use tg guest
as the User Name and 

the Password
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Statewide Contracts Index

6. When the Login screen displays, use tgmguest as the User Name and 
the Password.  This generic ID and Password allows access to 

t t i f ti lcontract information only.

Use tgmguest
as the User 

N d thName and the 
Password
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SWC Index for Window Shoppers

You can also click on 
the Team Georgia 
Marketplace™ icon to 
access the same Loginaccess the same Login 
screen, but enter your 
personal Window 
Shopper User Name 
and Password.  This 
allows you to access 
the Statewide Contract 
Index as well as to shopIndex as well as to shop 
for items available from 
the Statewide 
Contracts. 
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SWC for Window Shoppers

If you are a Window Shopper user, you can access the Statewide Contract 
Index by entering your personal User Name and the Password once the Login 

di l Th li k th C t t t bscreen displays.  Then, click on the Contracts tab.

Use yourUse your 
Window 

Shopper User 
Name and  
Password
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Team Georgia Marketplace Contracts

Once you access 
the system using 
the generic orthe generic or 
your personal 
User Name and 
Password, click 

Click on the 
Contracts tab

on the Contracts
tab to access the 
Statewide 
ContractsContracts.
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For More Information

If you have questions about this Statewide Contract:

The Gordian GroupSubmit Questions to:  DOAS

Willie Moon
Jon Held
EZIQC® RepresentativeWillie Moon

Associate Category Manager
404-656-0931 
Email: willie.moon@doas.ga.gov

EZIQC Representative
678-429-5097 
Email:  j.held@thegordiangroup.com

Michael Ledford
SE Regional Manager
1-800-874-2291 
Email:  m.ledford@thegordiangroup.com

Page 20



Questions?Questions?
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