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Presenter: Willie Moon
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Associate Category Manager — Strategic Sourcing Infrastructure Group
Certified Professional Public Buyer (CPPB)

Georgia Certified Purchasing Associate (GCPA)

Joined DOAS June 2007

Background - 20 years in Procurement

DeVry University— BS

willie.moon@doas.ga.gov

(404) 656-0931
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Agenda

@

Georgia

» Introduction Video

» What is EZIQC/JOC/IQCC Contracting?

» The Gordian Group (TGG) — Jon Held
- Large Team of Contractors
« Contract Statistics
« Time & Cost Savings
< Transparency & Scheduling Flexibility

» Ordering Instructions
» POC Information

» Questions
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EZIQC®/JOC/IQCC Introduction Video

Georgia-

http://www.TheGordianGroup.com http://www.youtube.com/user/TheGordianGroup
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IQCC Consultant- The Gordian Group

Presenter: Jon Held
» The Gordian Group, Inc. (TGG) - Georgia EZIQC® Manager
» 30 years experience in the construction industry
» 2 years experience with Job Order Contracting
» |.held@thegordiangroup.com
» (678) 429-5097

@

Georgia-
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SWC-90818 Background

Department of
Administrative Services

& PA

National Joint Powers Alliance®

GORDIAN
GROUP*®

(]

Georgia-

Georgia DOAS established a statewide EZIQC® construction services
contract through a strategic partnership with the following:

A national contracting agency specializing in cost effective purchasing
solutions achieved through the leveraging the collective purchasing power
of its national membership.

The EZIQC® Representative — The leading consulting firm in the
IQCC/JOC industry provides independent scope of work development and
price proposal review services to all EZIQC® authorized users.

EZIQC Staff Guides You Through the Entire Procurement Process.
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arge Team of Contractors _

Georgia-

v Nine Contractors are
Avalilable to Serve all
12 State Service
Delivery Regions

- Georgia / Atlantic
« Sorensen Gross
+ Centennial

* Prime

» Lesco

* FH Paschen

« Boykin

= JJ Morley
E el ™ N § o » Johnson-Laux
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ontract Statistics

v DOAS adopted ezIQC in October 2009 Georgia
v Over $23 Million in Construction Volume
v~ $11.7 Million Currently Active TR
v Over 400 Work Orders

v 50 Separate Owners
v National Guard
v Technical Colleges
v Universities
v State Agencies
v Counties
v Cities
v Housing Authorities
v K-12 Schools




Time & Cost Savings

Traditional Process: 9 to 15 Months

Froject

identification Estimate — Bict Evebuofi
AJE Design {100%) 8id

Adverlisement ——

A

(]

Georgia-
Insuwance Pre-Construction
r&mmmg Meeting
| ¥ Purchose
Ord Construction
Confract

ezIQC Process: 3to 5 Weeks (less for emergencies and minor projects)

Project __ Proposol Notice to __Pre-Consliuction
Ideniification Praparotion Meaeling
Construction
| Estimate !

‘_NEﬂedm& Scope I—*F'mnuml Review
Definifion w/ Contocior

Typical Cost Savings 8-15%

Competitive Construction Cost

Reduced Procurement and Administrative Costs
No Negotiated Change Orders

Fewer Claims

Reduced Architectural and Engineering Fees
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Transparency & Scheduling Flexibility

Transparent Pricing — You See and
Review the Back-Up Pricing Detalls

|Category - Paint I

Georgia-

SF Paint Interior Plaster/Drywall, 1 Coat Primer, Brush/Roller Work
Quantity Unit Price Factor
Installation 573300 x 5031 x 1.1800 =

For Quantities > 5000 To 10000 (> 464.5 m2 To 929.0 m2), Deduct

Quantity Unit Price Factor
Installation 573300 x $003 x 11800 =
SF Paint Interior Plaster/Drywall, 2 Coats Paint, Brush/Roller Work

Quantity Unit Price Factor
Installation 573300 x $063  x 1.1800 =

Long Shelf Life for Prices or Work Orders

Projects may be scoped and proposals developed in advance of work actually starting.

Prices are fixed through July 15, 2012
Prices are the same until the end of the Fiscal Year

No Time Delay Claims in ezIQC
Remedy is more time

Liquidated Damages may be assessed on a project by project basis




ezlQC — Start Using it Today

ezige.com/

& L-Bex

& erlQC® - Intelligent Constr...

File Edit View Favorites Tools Help
b4 ﬁConvert i Sefect

New Project About ez2IQC® Project Management Prebids Mewsletter

Welcome! New Visitor?
To start the process please fill out the form below... Read More

#IQC

e
Contact Us Login
B T T1 | If 24/7 Emergency Respanse is needed, click here and choose a State. [7] Read More

Stzte/Location [ Select Szate =]

Zip

First Kzme

Last Name

E-ma

Entering Party's E-mail
diffemnt fram sbeve)

Phone Number
Organization
Which of the following describes your orgenization? @ Public ' Non-Profit 0 Privace
f How did you hear sbout us? | Choose One =]

“red indicates requirsd fields™

How Can We Help You? (Enter required information above to enable this area)

Contractor Selection % Mo Prefarence

Address L
Address 2 ]
Gy ]

Project Management Services Fizasa Include Not Negzszary

Diescription of Wark to be Parformed

»

Send To ezIQC Expert

The experts at ezIQC look farward to helping you with your project. Rest assured, thare is no cost or obligation 1o submit
this project to 22IQC. You may choosa to order construction services after reviewing all of the details, incheding cost,
iow |

[==

@

Georgia-

v Simply go to
http:/lwww.ezIQC.com

v Enter Your Name,

Contact Information and
Project Description

v ezIQC Staff Will Contact

You and Walk You
Through the Entire
Procurement Process
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Where to Find this Statewide Contract
State Purchasing Division — Statewide Contracts

@

Georgia
2t E Mobile -?i- Sitemap "‘ Carsers E Contack
Georgia |Search E Font Size: A~ A AT
Ciepartment of
Administrative Services Q &dvanced Szarch

Department of Administrative Services

CUSTOMER FOCUSED, PERFORMANCE DRIVEN

State and Local - Suppliers Public and Non-Profit

PUBLIC & NON-PROFIT

Team Georgia Marketplace ‘

Changing the way we do business!

Features
-
1 (@ MNew Look, Even Better Service . .. [3
- |
) { } «+« It's @ new virtual world for DOAS!
Risk B State Bids.& Getti-ng Surplus Getting T For Baibina tha ot
Insurance Purchasing Contracts Started Praperty Started R e
ki i) Zdiubals R zdl -+ Take our Web site Survey
-3 Participate in the scavengar huntd

1. Visit the DOAS website at www.doas.ga.gov.
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Where to Find this Statewide Contract
State Purchasing Division — Statewide Contracts

@

Georgia-
(‘ E Mabilz _?-_ Sitemap ' Carsers Q: Cantact
Georgia ( \ ISearch E FontSize: A~ A A"
(&} f
s permenraf Hover over the Q Advanced Search

State and
Local section
of the screen

ent of Administrative Services

CUSTOMER FOCUSED, PERFORMANCE DRIVEN

Public and Mon-Profit

Team Georgia Marketplace ‘

iging the way we do business!

Features

pe=
Sl Propatty () New Look, Even Better Service . . . »

: ~ & ",, | ‘f‘ - _
d¢ H ; ylc B

Bids B Gatting Surplus
Contracts Started Property

v« It's @ new wirtual world for DOAS!

-3 Arcess resources for touring the site

:: -F::l::c?:; I:I': T: I:SI': iesii:;e?qer huntd l
2. Hover over the State and Local section of the screen.

3. Click on State Purchasing.

Getting
Started

State
Insurance Purchasing
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Where to Find this Statewide Contract
State Purchasing Division — Statewide Contracts

-

®

GE{?I’QIB

Department of
Administrative Services

About Us
Home 5 Stat= ard Local = State Purchasing

EXPLORE STATE PURCHASING

Contracts

» Knowledge
Managemeant

% Services B

Cantarts

» Process &
Perfarmance

» Policies &
Procedures

= Procurement B
Sourcing Tools

» 7 Stages of

Procurement
News
* Mar11: March is Geoergiz Purchasing Manth
* Mar 09: Wisz Exchange Statz and Local Editian Spring
2011
» Feb 23: P-Card Policy Revision Webinar - wed., Feb,
22 at 1:00 PM
More Neaws..
Ewvents
* Mar 21: Supplier Seminar
» Mar 22: Geergiz's 24th Annual Governmental

Burchasing Conference & Expo

Contracts st the statewide and agency lewvel offa" state and local

governments a variety of products and services«2t competitive prices,

&ccess to Team Geargia Market Placs and cgnfract indexes,
o

& Mabile

Search

Q, Advanced Search

State and Local -

¥ Lzarn More..,

Login to GPR for Stare B Local

Entitizs

Eid Motices - GA Procursment

Fegistry

Ao=ncy & University Procurement

Officer List o
.

=Source [formerly thidwgﬁ)‘ “
.
Ga Drncurernen‘l:fﬂafﬁial Online
Statewide C‘Z;sm'f'; etz
.

£ .
Stste ke Srocursment List
B

B Document Solutions

«
Georgia-
‘.' Contact

,;', Sitemap ' Carsers

Direct Links

Font Size: A~ A A"

Login to SPR for State B Local
Entities

Bid Motices - G& Procurement
Registry

Agency B University Procureme
Officer List

Suppliers

=
SURPLUS PROPERTY AUCTIONS
Public | Surplus.

o
5% Learn more
K

0
5
Fea tufﬁs

Team Georgia Marketplace™

KM Document So

.
.
The center for  =-businget
gougcnhent En_h
buyers with sellers, ‘;“
.

matching Georgiz

o Laarn mora..
O“
o
o

.
Wl'rbdcrw‘%ppe'r
LEEI:IJ‘HO-\' to registerfor and uses the
witdow Shopper featurs,

o

Click on

- Statewide
e
.
Performance Metrics _,+*° -""‘
\r'iE'.‘.'perfurmanc‘emé':ri‘cs. . -t Contracts
I Lzzrn ma Rt
- ‘;"‘ “"‘
(@ Spgentl Management Analytics Lot -
‘-i‘c:H" ial Forms & Doc ts e gl
ica ms umen! o -
ot
B Statewide Card P:?‘g‘@mso" - . . .
.
i eeeiinamenes - 4. |0 the Direct Links section,
o’
a“l;l:r\:hasl'ng Training -

click on Statewide Contracts.
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SWC Index for Public

e

; ..
%G%%Tgia Statewide Contract Index

Marketplace

-
Georgia’
Depariment of

Administrative Services

DOAS Home About Us State and Local = Suppliers Public and Non-Profit
Home > State and Local > State Purchasing > Statewide Contract Index

Statewide Contracts

State Purchasing establishes competitive statewide contracts for a wide variety of products, services, and equipment.
These contracts cover commonly used commodities such as office supplies, furniture, motor vehicles, natural gas,
liguid petroleumn, paint, ammunition, asphalt, and much more. In order to find the contract that best fits your needs,
vou will need to access Team Georgia Marketplace™ using one of the following methods:

-

State of Georgia Employees

If you are a State of Georgia employee who has not completed training or has not requested your window shopper
login click here to view Statewide Contracts®

General Public

-

Click on the Team Georgia Marketplace™ icon and log in using the following guest 1D and password. First time users
should review the Training Presentation provided below.

F | R Use tgmguest
as the User Name and
the Password

Click Here

View the Training Presentation®

Print and Review the Quick Reference Guide®

-

Window Shoppers

Click on the Team Georgia Marketplace™ icon using your Window Shopper 1D and navigate to the "Contracts” tab to
search or browse available contracts. Additional instructions can be found in the Window Shopper Quick Reference
Guide.

(]

Georgia-

5. To access contract
information, click on
the Team Georgia
Marketplace™ icon to
access the Login
screen. This User
Name and Password
IS generic and only
provides access to
contract information.
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Statewide Contracts Index

@

d Georgia-

6. When the Login screen displays, use tgmguest as the User Name an
the Password. This generic ID and Password allows access to
contract information only.

SciQuest Applications
Version 10.1

.
Team Georgia Marketplace

Use tgmguest

as the User
Name and the L. User Namel |
—
Password piete « «  Passwond| |[e=]
’ Forgot your Password?

MNote: User Name and Password are case-sensitive.

This application is accessible only to registered users.
If this is your first visit, please register here.
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SWC Index for Window Shoppers

Statewide Contract Index

Team
Georgia
Marketplace

DOAS Home About Us State and Local =

Suppliers

Home > State and Local > State Purchasing > Statewide Contract Index

Statewide Contracts
State Purchasing establishes competitive statewide contracts for a wide variety of products, services, and equipment.
These contracts cover commonly used commodities such as office supplies, furniture, motor vehicles, natural gas,

liguid petroleumn, paint, ammunition, asphalt, and much more. In order to find the contract that best fits your needs,
vou will need to access Team Georgia Marketplace™ using one of the following methods:

+ State of Georgia Employees
If you are a State of Georgia employee who has not completed training or has not requested your window shopper
login click here to view Statewide Contracts®

» General Public

Click on the Team Georgia Marketplace™ icon and log in using the following guest 1D and password. First time users
should review the Training Presentation provided below.

1 ID: tgmguest
Password: tgmguest

Click Here

View the Training Presentation®

Print and Review the Quick Reference Guide®

-
Georgia’
Depariment of

Administrative Services

Public and Non-Profit

» Window Shoppers

Click on the Team Georgia Marketplace™ icon using your Window Shopper 1D and navigate to the "Contracts” tab to
search or browse available contracts. Additional instructions can be found in the Window Shopper Quick Reference
Guide.

(]

Georgia-

You can also click on
the Team Georgia
Marketplace™ icon to
access the same Login
screen, but enter your
personal Window
Shopper User Name
and Password. This
allows you to access
the Statewide Contract
Index as well as to shop
for items available from
the Statewide
Contracts.
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SWC for Window Shoppers (‘
If you are a Window Shopper user, you can access the Statewide Contract “*°@'*

Index by entering your personal User Name and the Password once the Login
screen displays. Then, click on the Contracts tab.

SciQuest Applications
Version 10.1

Team Georgia Marketplace

Use your
Window \ User Name | |

Shopper User Ce .. F"EnEEWDrdl || .;DI
Forgot your Password?
Name and o
\ Password

Mote: User Name and Fassword are case-sensitive.

This application is accessible only to registered users.
If this is your first visit, please register here.
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Team Georgia Marketplace Contracts

Georgia
Marketplace [ 0L AT

home/shop

Team Georgia Marketplace
Welcome to Confract Viewer

The NEW home for the Statewide
Contract Index

Please click on the "Contracts" tab to
search or browses available contracts

Quick Referance Guides

favorites

Go to: favorites  Browse: contracts

Click on the
Contracts tab

% 2010-06-21 tgmguest 01 | 0 item(s), 0.00 USD

My Resources
email: ProcurementHelp@doas.gz.gov phone: +1 (404) 657-6000

@

Georgia

Once you access
the system using
the generic or
your personal
User Name and
Password, click
on the Contracts
tab to access the
Statewide
Contracts.
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For More Information

z1QC|

If you have questions about this Statewide Contract:

Submit Questions to: DOAS The Gordian Group

Willie Moon

Associate Category Manager
404-656-0931

Email: willie.moon@doas.ga.qgov

Jon Held

EZIQC® Representative
678-429-5097

Email: j.held@thegordiangroup.com

Michael Ledford

SE Regional Manager

1-800-874-2291
Email:_m.ledford@thegordiangroup.com

(]

Georgia-
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- 7 ggﬂ_
Questions” (

Georgia-
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